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1. IMPACTIN BRIEF

@ Thanksto the generosity of our donors, we are now supporting 11,110 orphans. We continue to provide them all with the
basic health, educational and emotional support they need to re-build their futures.

Our second orphan care programme was started in Kosele, Rachuonyo district, Western Kenya in September 2006
@ In Tanzania, we have opened a satellite office to serve the orphansand guardiansin the more distant villages

Also in Tanzania, we have carried out a re-registration exercise in our villages, resulting in 2,311 new orphans

In Kenya, we have started work in 32 villages, where we have registered 2,351 orphans

We have started to build a library for all studentsin Kyela

2. HGURESATA GLANCE

Tanzania Kenya Total
Pre-school orphans 692 127 819
Nursery 44 283 327
Primary 5,985 1,681 7,666
Secondary 1,288 129 1,417
Vocational training 138 13 151
Higible for VTC 420 75 495
Finished secondary school 94 38 132
Received microfinance loan 89 - 89
Teacher training and nursing 6 3 9
University 3 2 5
Total No. of orphans 8759 2351 11,110
No. of villages 51 32 83
Village volunteers 121 57 178
Paid staff 17 7 24

3. STARTING IN KENYA

Having known Consolata Achieng Norbertsforthree years, we were delighted to be in a position to support herand
her husband, Peter Kunyada, in theirdream of starting a smilarprogramme in herhome area near Lake Victoria. This
part of western Kenya hasbeen devastated by HIV/Aids. The localeconomy isbased on a declining fishing industry.
The local agriculture isvery poor, due to sandy soilin much of the area.

Consolata, a formernun, hasworked with orphansand street children in and around Nairobiforoverten years. She
had also started to help some children in herhome area, through herfamily. Hermotherhasbeen running a daily
feeding programme for 32 children, funded by herchildren, forsome years.

Consolata and Peter met at university while studying fora degree in social science (Consolata got a AHRST). Their
course covered community-based orphan care initiatives, so they are now able to put theirknowledge into practice
by mobilisng herhome community into supporting theirorphans, with the help of The Mango Tree.

They have made great stridessince they started last Septemberand have been very wellreceived by the local
community and the variouslocal Government agencies.



In February, Thorold Barker, who writesforthe Lex column of the FAnancial Tmesin New York, spent some daysin
Kosele. These are hisimpressions:

“Within hoursof being greeted by Consolata and Petersbroad smilesat the airport Iwason the shoresof Lake
Victoria, where hundredsof orphansand their guardianswere waiting patiently in the afternoon sun. Consolata soon
had everybody singing and lining up to be registered.

The area served by the Mango Tree isdesperately poor. The soil isthin, stony and dotted with attemptsto cultivate
plantsthat have shrivelled in the sun. The children face unspeakable hardship. Ten year-old Joshua had lost his
parents, hishearing and the use of hisleft arm from polio. Hissmile, when histurn came to have hispicture taken,
could not have been brighter.

But the Mango Tree ladieswere the abiding memory of my visit to Kenya. In each village we visted we were greeted
by the bright green T-shirts of the Mango Tree volunteers, a tesstament to the progressConsolata and Peter have
made in building an impressive support network. The volunteersfaced their own difficult stuations. And yet they were
stilcommitted and consstently postive about what can be achieved with the Mango Tree'ssupport. Long may it
continue.”

s JUT
Dickson’s first day at hisnew school: Consolata wasvery
concemed that Dickson did not show up at hisnew provincial
secondary school. She knew that he isa bright boy - having
gained a place at thisprestigiousschool. However, two days
laterhe appeared with hisguardian. Consolata grilled the
guardian asto why they were late —he wastrying to find the
money for all the clotheslist and books. He wasstill short of a
numberofitems. “When willthese be produced?” she
demanded. After a hesitation, he said “Within two weeks,
perhaps’. It transpired that the guardian isDickson’s22 year old
brother, who isstudying at university. He isusing half hisgrant
money to send a middle brotherto secondary school. When
she heard thisstory, Consolata congratulated the young man
and said that we would pay for allthe otheritems. The sense of
relief isevident from the smile of the young man in the black
shit. 0.....

Ronald’sdilemma: Ronald, 17, ishead of hishousehold of
fouryounger sblings. He isvery keen to gain a vocational
training, ashe seesthisasproviding for his future.
However, the reality isthat he needsto clothe, feed and
protect hissblingsfirst. Ronald staysat home and grows
the food, while Cheryl (12), Rashid (5) and Gorety (13)
(pictured left) attend school. Gorety and Cheryldo most
of the household choreswhen they return home, thus
reducing theirability to finish theirhomework. The second
photo shows Gorety trying Rashid’snew uniform for size.
The fourth sibling, Philip (8) wasill on thisday.
..... 0.....
Milka’snew home: Milka, 18, hasbeen recently widowed.
She isone of ourvillage volunteers. She wasa bright gir,
who could not go on to secondary schoolforlack of fees.
S0, aged 14, she married a fisherman, who hasdied, leaving herto look after theirtwo children. Whilst at a volunteer
training session, she received newsthat herhome wascollapsing due to flooding. She chose to remain on the course.
With a little coaxing from Consolata, the othervolunteersdecided to mobilise the local community to help build a
new home forthisgirl and her family. They alldonated materialsforthe new house and on one spectacularday, with
the help of over500 people, they started and completed the house in the one day. Eat your heart out, Anneka Rice!
..... o.....
Sgn in Agore Sere High School library: “If you think that education is expensive, try ignorance!”

..... 0.....

4. TANZANIA

We were delighted with the O Level resultswhich were announced in January. Thirty students (of which sadly only four
are girs) won placesto study for their A Levels. Thiscompareswith 16 last year.

When we started in 2003, there were just three secondary schoolsin our district. The Government hasencouraged the
building of secondary schoolsby communities, with the offer of paying for the roofsand providing teachers. Now, we



have 18 secondary schools, with another 8 due to open next year. Of course there are not enough teachers, so new
ones have been recruited from those students who finished their A Levels last year. They were then given just one
month’s crash course in teaching. We are concemed about the inevitable drop in standards, whilst applauding the
aim of making secondary education available to more children.

Strengthening the managementteam: We are delighted to welcome Ngwile, who joinsthe Tanzanian team as Feld
Officer. Ngwile wasa pastorin the Lutheran church and hascounselling experience. He bringsgreat skillsand
experience in managing people with compassion and understanding. It isearly days, but he hassettled into hisnew
postion quickly and isproving to be a great support to Andilile.
Welcome Ngwile!
_____ O--._-
Sars of the future: This picture showssome of our bright Form IV
studentsfrom Kyela who will be sitting their O Levelsthiscoming
October. Left to right - Wilson (17) wantsto become a doctor.
Beatus (17), who liveswith hisgrandmotherand 7 otherorphans,
would like to become a pilot. Gloria plansto be a miniger. Tumaini
(17) also wantsto be a doctor. Angela hopesto become a teacher
and Edna (18) would also like to be a doctor. We look forward to
next year'sresults!

..... 0-..--
New office in Ipinda: Asour programme area isspreading
eastwards, with ourtwo additional wards, we have opened an office in Ipinda, a smalltown 18 kmsfrom Kyela. This
satellite office isbeing staffed by Lupi, who isa trained nurse, but she also keepsa watching brief, forthe time being,
on educational mattersforthe orphansin these wards. Ipinda ismuch more accessble forthe orphansand their
guardiansthat Kyela.

4. NEWS FROM THEHOME FRONT

In May we dispatched a second container( donated by Andrew and Barbara Farmer)
of over 13,000 text books 43 computers and over 40 boxes of games kit( thanks to
KitAid) to Kyela. We are most grateful to the team from West Wirral Rotary Club who
packed up all the books over the winter monthsin a very draughty garage and then
loaded the container in less than three hours. The photo showsthe team (which Gail
rudely labelled as “The Last of the Summer Wine Team”) during a coffee break when
the containerwas half filled.

..... 0_-.-_
In 2005, Johnny Murphy from West Kirby donated a Toyota Hilux to Kyela, which he
drove from Darto Kyela. There isno stopping him! Thisyear, he raised the money fora
second Hiluxand itsshipping to Mombasa. In February, he and a pal, John Kay, drove
the vehicle from Mombasa to Kosele, which proved to be quite an adventure, asthe
roadsin Kenya are quite a challenge! Thank you Johnny and John foryour great
support.

5. WHATDOES THE FUTURE HOLD?

Asyou know, The Mango Tree may be run by a handful of British trusteesand some wonderful Africans, but we have
alwaysconsidered ourdonorsto be every bit asinvolved in thisadventure aswe are. We also don’t claim to have all
the answersabout where we should all take thisgreat project that we have started. So we thought we'd host a
regular section about strategy in newsdettersand reportsto prompt your viewson the big questionsabout the future:

1) At what point must we stabilise growth?

Many of you will have noticed how extraordinarily quickly our orphan numbershave grown snce we began. Hard to
missreally (see chart)!
Considering the ever-increasing cost efficiency with
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2) How can we be asgood aswe can be, foraslong aswe can be?

In otherwords, how can we achieve sustainable ‘best practice’? A horrible phrase fora potentially great thing - if you
can achieve it. But how do you know if you have? Well, having achieved what we feel must be one of the most cost
efficient and effective approachesto orphan care possble, one of ourmost pressing challengeshasbeen to build a
management team around Andilile that can sustain the current level ofimpactinto the long term. We feelwe have
made real progresson that recently (see above). New experienced facesbring not just vital support for Andilile and
now Consolata, but also new ideasthat should help usto continue to improve the effect of ourwork. But we also want
to look forextemal perspectivestoo, asking experienced handsoutsde of the programme to give their opinion on
how we canimprove. So anyideason who might be able to give usthat viewpoint, or other organisationsfrom whom
we can learn,would be welcome.

3) How can we continue to grow income without incurring cost in the UK? Should we even try?

We all know that one of The Mango Tree’smost appealing strengthsisthat we don’t spend ourdonors fundsin the
UK. How? By relying on the eveningsand weekendsofthe UKtruseesaswellasthe goodnessof ourdonors heartsto
respond to the fundraisng work they lead. But the slightly haggard facesaround the last trustee meeting table
reminded usthat there isa limit to how scaleable that time really isl Ourincome continuesto grow well (more details
to come in the annualreportin December), so we hope that we haven't reached ourincome ceiling yet. We also
feelthat we can improve the time efficiency of some of the workwe do in the UKto keep thischallenge at bay a little
longer. But the day willcome when we have to decide whetherto recruit a little help, even if that comesat a little
cost, versus putting a stop to ourgrowth and being happy with ourlot asit is. What do you think we should do?

4) Doesn’t our fundraising strategy depend on what we want to achieve in Africa though?

Yes. Well, sort of. Maybe. The truth isthat that isalso a very difficult question to answer in itself. Should the fundraising
‘tail wag the orphan support ‘dog’ —orvice versa? If we really are on to something specialin Tanzania and Kenya,

and there are thousandsmore orphansto help in ourareasalone, shouldn’t we do everything we can to help them,
even if raisng the extra fundsmay incura very small proportion in costsalong the way? Or should we stick to our no

cost policy in the UK, avoid the dippery dope to the high fundraisng costsof many other charities, and accept that

there’sa limit to how many orphanswe can help. We don’t know. We need your help to work that out.

5) What do we want to be when we grow up?

What we do know isthat we have an approach to orphan support that works—with teamsin two countrieswho have
proved impressively adept at delivering it. We know that there are milionsof orphansin southern Africa alone in
desperate need of the same type of suppor, and that only a smallproportion of them are getting any at the
moment. We have also got lotsof ideasabout how we can grow in both countriesin an effective and efficient
mannerif we had the money and the time to do so. There are lots of different growth modelswe can explore (more
coming in the annual report on that topic too). So in the nearterm, ourgoalisto provide all the necessary support for
the 11,000 or so orphansalready registered with usand make sure that we don’t get too caried away! But if we can
bolstertheirlong term futureswithout over-extending ourselves, then we willbe able to approach these difficult
strategic questionsabout the future with greater confidence that we are on to something truly special.

We can’'t do any of that of course without the help of ourdonorsand our friends. S0 please accept thispermanent
invitation to give usyourthoughts, and to take whateverpart in the adventure that you wish.

We do value yourinput. Please continue to let ushave yourcommentsand thoughts. You can contact usat
bobdowson@hotmail.com, james.vintin@talk2l.com , fultonw @gmail.com orat ournew address,
themangotree.uk@gmail.com




