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1. IMPACT IN BRIEF 
 

 Thanks to the generosity of our donors, we are now supporting 11,110 orphans. We c ontinue to provide them a ll with the 
basic  health, educational and emotional support they need to re-build  their futures. 

 Our sec ond orphan c are programme was started in Kosele, Rachuonyo d istric t, Western Kenya in September 2006 

 In Tanzania, we have opened a satellite offic e to serve the orphans and guard ians in the more distant villages  

 Also in Tanzania, we have c arried out a  re-reg istra tion exerc ise in our villages, resulting in 2,311 new orphans 

 In Kenya, we have started work in 32 villages, where we have reg istered 2,351 orphans 

 We have started to build  a  lib rary for a ll students in Kyela   
 

2. FIGURES AT A GLANCE                                                                                     
                                                                                                                                             

 Tanzania Kenya Tota l 
Pre-school orphans 692 127 819 
Nursery 44 283 327 
Primary 5,985 1,681 7,666 
Sec ondary 1,288 129 1,417 
Voc ational tra ining  138 13 151 
Elig ib le for VTC 420 75 495 
Finished sec ondary school 94 38 132 
Rec eived mic rofinanc e loan 89 - 89 
Teacher tra ining and nursing 6 3 9 
University 3 2 5 
Tota l No. of orphans 8759 2351 11,110 
    
No. of villages 51 32 83 
Village volunteers 121 57 178 
Paid sta ff 17 7 24 

  

3. STARTING IN KENYA 
 
Ha ving  known Consola ta  Ac hieng  Norberts for three yea rs, we were d elighted  to be in a  position to support her a nd  
her husband , Peter Kunyada , in their d rea m of sta rting  a   simila r p rogramme in her home a rea  nea r La ke Vic toria . This 
pa rt of western Kenya  has been d evasta ted  by HIV/ Aids. The loc a l ec onomy is ba sed  on a  dec lining  fishing industry. 
The loc a l a g ric ulture is very poor, due to sand y soil in muc h of the a rea. 
 
Consola ta , a  former nun, has worked  with orpha ns and  street c hild ren in a nd  a round  Na irob i for over ten years. She 
had  a lso sta rted  to help  some c hild ren in her home a rea , through her fa mily. Her mother has been running a  d a ily 
feed ing p rogra mme for 32 c hild ren, fund ed  by her c hild ren, for some yea rs.  
 
Consola ta  a nd  Peter met a t university while stud ying  for a  d egree in soc ia l sc ienc e (Consola ta  got a  FIRST!). Their 
c ourse c overed  c ommunity-based  orpha n c a re initia tives, so they a re now a ble to put their knowledge into p rac tic e 
by mobilising  her home c ommunity into supporting  their orpha ns, w ith the help  o f The Mango Tree. 
 
They ha ve mad e g reat strides sinc e they sta rted  last Sep tember a nd  ha ve been very w ell rec eived  by the loc a l 
c ommunity a nd  the va rious loc a l Government a genc ies.  
 

 



In Februa ry, Thorold  Ba rker, who writes for the Lex c olumn of the Fina nc ia l Times in New York, spent some da ys in 
Kosele. These a re his impressions: 
 
“ Within hours of being  g reeted  by Consola ta  a nd  Peter's b road  smiles a t the a irport I was on the shores of La ke 
Vic toria , where hund reds of orphans a nd  their gua rd ia ns were wa iting  pa tiently in the a fternoon sun. Consola ta  soon 
had  everybod y sing ing  a nd  lining  up  to be reg istered .  
  
The a rea  served  by the Mango Tree is d espera tely poor. The soil is thin, stony a nd  d otted  with a ttempts to c ultiva te 
p la nts that ha ve shrivelled  in the sun. The c hild ren fac e unspeaka b le ha rdship . Ten year-old  Joshua  had  lost his 
pa rents, his hea ring and  the use of his left a rm from polio. His smile, when his turn c ame to ha ve his p ic ture taken, 
c ould  not ha ve been b righter.  
  
But the Mango Tree lad ies were the ab id ing  memory of my visit to Kenya . In ea c h village we visited  we were greeted  
by the b right g reen T-shirts of the Ma ngo Tree volunteers, a  testament to the p rogress Consolata  and  Peter ha ve 
mad e in build ing  a n impressive support network. The vo lunteers fa c ed  their own d iffic ult situa tions. And  yet they were 
still c ommitted  and  c onsistently positive a bout wha t c an be a c hieved  with the Mango Tree's support. Long  may it 
c ontinue.”  
 

…..o….. 
Dic kson’s first day at his new school: Consola ta  was very 
c onc erned  tha t Dic kson d id  not show up  a t his new p rovinc ia l 
sec onda ry sc hool. She knew tha t he is a  b right boy - ha ving  
ga ined  a  p lac e a t this p restig ious sc hool. However, tw o d a ys 
la ter he a ppea red  with his gua rd ian. Consola ta  g rilled  the 
gua rd ian as to why they were la te  – he was trying to find  the 
money for a ll the c lothes list a nd  books. He was still short o f a  
number of items. “ When will these be p rod uc ed ?”   she 
d emand ed . After a  hesita tion, he sa id  “ Within two weeks, 
perha ps” . It tra nspired  tha t the gua rd ian is Dic kson’ s 22 yea r old  
b rother, who is stud ying a t university. He is using ha lf his g ra nt 
money to send  a  midd le b rother to sec ond a ry sc hool. When 
she hea rd  this story, Consola ta  c ongra tula ted  the young  ma n 
a nd  sa id  tha t we would pay for a ll the other items. The sense of 
relief is evid ent from the smile of the young  ma n in the b la c k 
shirt.                                                                                          …..o….. 

 
 
Ronald ’s d ilemma: Rona ld , 17, is hea d  of his household  of 
four younger sib lings. He is very keen to ga in a  voc a tiona l 
tra ining , a s he sees this as p rovid ing  for his future. 
However, the rea lity is tha t he needs to c lothe, feed  and  
p rotec t his sib lings first. Rona ld  sta ys a t home a nd g rows 
the food , while Cheryl (12), Rashid  (5) a nd  Gorety (13) 
(p ic tured  left) a ttend  sc hool. Gorety a nd  Cheryl d o most 
of the household  c hores when they return home, thus 
red uc ing  their a b ility to  finish their homework. The sec ond  
photo shows Gorety trying  Rashid ’ s new uniform for size. 
The fourth sib ling , Philip  (8) was ill on this d a y.  

…..o….. 
Milka ’s new home: Milka , 18, ha s been rec ently w idowed. 
She is one of our villa ge volunteers. She was a  b right g irl, 
who c ould  not go on to sec ondary sc hool for lac k of fees. 

So, aged  14, she ma rried  a  fisherma n, who has d ied , leaving  her to look a fter their two c hild ren. Whilst a t a  vo lunteer 
tra ining  session, she rec eived  news tha t her home was c ollapsing  due to flood ing . She c hose to rema in on the c ourse. 
With a  little c oa xing  from Consola ta , the other volunteers dec ided  to mobilise the loc a l c ommunity to help  build  a  
new home for this g irl a nd  her fa mily. They a ll d ona ted  materia ls for the new house a nd  on one spec tac ula r d ay, w ith 
the help  of over 500 peop le, they sta rted  a nd  c ompleted  the house in the one da y. Ea t your hea rt out, Anneka  Ric e! 

…..o….. 
Sign in Agore Sere High School lib rary:   “ If you think that educ ation is expensive, try ignoranc e!”  
 

…..o….. 
4. TANZANIA 
 
We were d elighted  with the O Level results whic h were a nnounc ed  in Janua ry. Thirty students (of whic h sad ly only four 
a re g irls) won p la c es to study for their A Levels. This c ompa res with 16 last yea r.  
 
When we sta rted  in 2003, there were just three sec onda ry sc hools in our d istric t. The Government has enc ouraged  the 
build ing  of sec ond a ry sc hools by c ommunities, w ith the offer o f pa ying  for the roofs and  p rovid ing  teac hers. Now, we 



ha ve 18 sec ondary sc hools, w ith a nother 8 d ue to open next yea r. Of c ourse there a re not enough tea c hers, so new 
ones ha ve been rec ruited  from those stud ents who finished  their A Levels last yea r. They were then g iven just one 
month’s c rash c ourse in tea c hing. We a re c onc erned  a bout the inevita b le d rop  in standa rds, whilst a ppla ud ing  the 
a im of ma king  sec onda ry ed uc ation a va ilab le to more c hild ren. 
 
Strengthening the management team: We a re delighted  to welc ome Ngwile, who joins the Tanzanian tea m as Field  
Offic er. Ngwile was a  pastor in the Luthera n c hurc h a nd  has c ounselling experienc e. He b rings g rea t skills a nd  
experienc e in ma naging peop le with c ompa ssion and  understa nd ing. It is ea rly days, but he has settled  into his new 
position quic kly and  is proving  to be a  g rea t support to And ilile. 
Welc ome Ngw ile! 

                                                                -----o-----  
Stars of the future: This p ic ture shows some of our b right Form IV 
students from Kyela  who will be sitting their O Levels this c oming  
Oc tober. Left to right - Wilson (17) wa nts to bec ome a  doc tor. 
Bea tus (17), who lives w ith his g ra nd mother and  7 other orpha ns, 
would  like to bec ome a  p ilot.  Gloria  p la ns to be a  minister.  Tuma ini 
(17) a lso wants to be a  d oc tor. Angela  hopes to bec ome a  teac her 
a nd  Edna  (18) would  a lso like to  be a  d oc tor. We look forwa rd  to 
next yea r’s results! 
 
                                                                                     -----o-----  
New offic e in Ip inda: As our progra mme a rea  is sp read ing  
eastwa rds, w ith our tw o add itiona l wa rds, we ha ve opened  an offic e in Ip inda , a  sma ll town 18 kms from Kyela . This 
sa tellite o ffic e is being  sta ffed  by Lupi, who is a  tra ined  nurse, but she a lso keeps a  wa tc hing  b rief, for the time being , 
on educ a tiona l matters for the orpha ns in these wa rds. Ip ind a  is muc h more ac c essib le for the orpha ns a nd  their 
gua rd ians tha t Kyela . 

 
 

4. NEWS FROM THE HOME FRONT 
 

In May we d ispatc hed  a  sec ond  c onta iner( d ona ted  by And rew a nd  Ba rba ra  Farmer) 
of over 13,000 text books 43 c omputers and  over 40 boxes of games kit( thanks to 
KitAid ) to Kyela . We a re most g ra teful to the team from West Wirra l Rota ry Club who 
pa c ked  up  a ll the books over the w inter months in a  very d ra ughty ga rage a nd  then 
loa ded  the c onta iner in less than three hours. The photo shows the team (whic h Ga il 
rud ely la belled  as “ The Last of the Summer Wine Team” ) d uring  a  c offee b reak when 
the c onta iner was ha lf filled . 
                                 -----o-----  
In 2005, Johnny Murphy from West Kirby d ona ted  a  Toyota  Hilux to Kyela , whic h he 
d rove from Da r to Kyela . There is no stopping him! This yea r, he ra ised  the money for a  
sec ond  Hilux a nd  its shipp ing  to Mombasa . In February, he a nd  a  pa l, John Ka y, d rove 
the vehic le from Mombasa  to Kosele, whic h p roved  to  be quite an a dventure, a s the 
roa ds in Kenya  a re quite a  c hallenge! Tha nk you Johnny a nd  John for your grea t 
support. 

 

5. WHAT DOES THE FUTURE HOLD? 
 
As you know, The Ma ngo Tree ma y be run by a  ha nd ful of British trustees and  some wonderful Afric a ns, but we ha ve 
a lwa ys c onsid ered  our d onors to be every b it as involved  in this ad venture a s we a re. We a lso d on’ t c la im to ha ve a ll 
the a nswers a bout where we should  a ll take this g rea t p rojec t tha t we ha ve sta rted . So we thought we’d  host a  
regula r sec tion about stra tegy in newsletters a nd  reports to p rompt your views on the b ig  questions about the future:  
 
1) At what point must we stabilise growth? 
 
Many of you will ha ve notic ed  how extra ord ina rily quic kly our orpha n numbers ha ve g rown sinc e we began. Ha rd  to 
miss rea lly (see c ha rt)!  
Considering  the ever-inc reasing  c ost effic ienc y with 
whic h And ilile and  now Consola ta  a re reac hing  out 
to more a nd  more orpha ns, we view  this g ra ph with 
rea l p rid e. However, tota l expend iture has c aught 
up  with our g row ing inc ome, so we must ta ke g rea t 
c a re not to over-extend  ourselves. There a re so many 
more orpha ns to help , but we ha ve d ec ided  to limit 
ourselves to (a  mere!) 10,000 in Ta nza nia  a nd  4-5,000 
in Kenya  a nd  ma ke sure tha t we c a n genera te enough 
susta ina b le fund ing to support tha t level for severa l years 
before g rowing a ny further. 

Growth in orphan numbers (t o Ma rch) :
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2) How c an we be as good as we can be, for as long as we c an be? 
 
In other w ords, how  c an we a c hieve susta ina ble ‘ best pra c tic e’? A horrib le phrase for a  potentia lly g rea t thing  - if you 
c a n ac hieve it. But how d o you know if you ha ve? Well, ha ving ac hieved  wha t we feel must be one of the most c ost 
effic ient a nd  effec tive a pproa c hes to orpha n c a re possib le, one of our most p ressing  c ha llenges has been to build  a  
management tea m a round And ilile  tha t c a n susta in the c urrent level of impac t into the long  term. We feel we have 
mad e rea l p rogress on tha t rec ently (see a bove). New experienc ed  fac es b ring  not just vita l support for And ilile and  
now Consola ta , but a lso new idea s tha t should  help  us to c ontinue to improve the effec t of our work. But we a lso want 
to look for externa l perspec tives too, asking experienc ed  ha nds outsid e of the p rogra mme to g ive their op inion on 
how we c an improve. So any id eas on who might be a b le to g ive us tha t viewpoint, or other orga nisations from whom 
we c an lea rn, would  be welc ome. 

 
3) How c an we continue to grow income without incurring cost in the UK? Should we even try? 
 
We a ll know tha t one of The Ma ngo Tree’s most a ppea ling  strengths is tha t we d on’ t spend  our d onors’  funds in the 
UK. How? By relying on the evenings a nd  weekend s of the UK trustees as well as the goodness of our d onors’  hea rts to 
respond  to  the fund ra ising  work they lea d. But the slightly ha gga rd  fa c es a round  the last trustee meeting ta b le 
remind ed  us tha t there is a  limit to how sc a lea ble tha t time rea lly is! Our inc ome c ontinues to g row well (more d eta ils 
to c ome in the a nnual report in Dec ember), so we hope tha t we haven’ t rea c hed  our inc ome c eiling  yet. We a lso 
feel tha t we c a n improve the time effic ienc y of some of the work we d o in the UK to keep  this c ha llenge a t ba y a  little 
longer. But the da y w ill c ome when we ha ve to d ec ide whether to rec ruit a  little help , even if tha t c omes a t a  little 
c ost, versus putting  a  stop  to our g row th and  being happy w ith our lot as it is. What do you think we should  d o? 

 
4) Doesn’t our fundra ising strategy depend on what we want to ac hieve in Africa  though? 
 
Yes. Well, sort of. Ma ybe. The truth is tha t tha t is a lso a  very d iffic ult question to a nswer in itself. Should the fundra ising  
‘ ta il’  wag the orpha n support ‘d og ’  – or vic e versa? If we rea lly a re on to something spec ia l in Ta nza nia  a nd  Kenya , 
a nd  there a re thousands more orpha ns to help  in our a rea s a lone, should n’ t we d o everything  we c a n to help  them, 
even if ra ising the extra  funds ma y inc ur a  very sma ll p roportion in c osts a long  the way? Or should  we stic k to our no 
c ost polic y in the UK, a void  the slippery slope to the high fundra ising  c osts of many other c ha rities, a nd  ac c ep t tha t 
there’s a  limit to how ma ny orpha ns we c a n help . We don’ t know. We need  your help  to work tha t out. 
 
5) What do we want to be when we grow up? 
 
Wha t we d o know is tha t we ha ve a n approac h to orpha n support tha t works – with teams in two c ountries who ha ve 
p roved  impressively ad ep t a t d elivering it. We know tha t there a re millions of orpha ns in southern Afric a  a lone in 
d espera te need  of the same type of support, a nd  tha t only a  small p roportion of them a re getting  any a t the 
moment. We ha ve a lso got lo ts of ideas a bout how we c a n g row in both c ountries in an effec tive a nd  effic ient 
manner if we ha d the money a nd  the time to d o so. There a re lots of d ifferent g rowth mod els we c an exp lore (more 
c oming  in the a nnua l report on tha t top ic  too). So in the nea r term, our goa l is to p rovid e a ll the nec essa ry support for 
the 11,000 or so orpha ns a lread y reg istered  with us a nd ma ke sure tha t we d on’ t get too c a rried  awa y! But if we c an 
bolster their long  term futures without over-extend ing  ourselves, then we will be a b le to a pproa c h these d iffic ult 
stra teg ic  questions a bout the future w ith g rea ter c onfidenc e tha t we a re on to something  truly spec ia l. 
 
We c a n’ t do a ny of tha t of c ourse without the help  of our d onors a nd  our friends. So p lease ac c ept this permanent 
invita tion to g ive us your thoughts, a nd  to take wha tever pa rt in the ad venture tha t you wish. 
 

 
We d o va lue your input. Please c ontinue to let us ha ve your c omments and  thoughts. You c an c ontac t us a t 

bobd owson@hotmail.c om, ja mes.vintin@ta lk21.c om , fultonw@gmail.c om  or a t our new ad d ress,  
themangotree.uk@gmail.c om 


