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1. IMPACT IN BRIEF 
 

 A tota l of 5,163 orphans are being supported by The Mango Tree in the 37 villages within our area 

 We are now supporting 3,640 primary sc hool c hildren with uniforms and sta tionery 

 We are help ing 568 sec ondary sc hool c hildren with fees, uniforms, books and sta tionery 

 We have another 76 students rec eiving voc ational tra ining 

 Our bed-net programme has resulted in greatly improved sc hool a ttendanc es, due to a  drop in malaria  c ases 

 Our c onta iner of textbooks and c omputers arrived safely in Kyela . Both are having a rea l impac t in the sc hools. 

 We are supporting our first university student – and next year there will be more…  
 
But what of our ‘Impac t in Full’?  
 
So ma ny interested  friend s, family and  other donors a sk us how  The Ma ngo Tree is going . But it rea lly is ha rd  to sum up  
everything  tha t the Ma ngo Tree d oes in one new sletter. So on top  of the persona l stories below , whic h we hope w ill 
g ive you a  p roper fla vour for the sort of la sting  impa c t you c a n ma ke to the lives of the poor, we thought w e’d  a dd  
something  a  little extra . At the end  of this newsletter, we’ ve a ttempted  a  longer list, no d oub t inc omp lete, of a ll the 
things the p rogra mme ha s been up  to in just the la st few  months. We hope tha t you, a s we a re, w ill be impressed  by 
wha t our ma rvellous tea m c a n a c hieve in Kyela , w ith the rela tively sma ll bud get we a re a b le to send  them. 
 
 

2. EDUCATION AND TRAINING: 
 
Star pupils! The O-leve l results this yea r were d ela yed , d ue to 
the rec ent Genera l Elec tion in Ta nza nia . When they 
eventua lly w ere a nnounc ed  we w ere rea lly p lea sed  w ith the 
results. Ma neno a nd  Daniel, w ho fea tured  on the c over of our 
la st Annua l Report, both a c hieved  Division 1 g rad es. They 
were the only stud ents to ob ta in this level in their sc hool. The 
next stud ent ob ta ined  a  Division 3 g ra d e. We a re VERY proud  
of these two boys, who a re now stud ying  a t a  boa rd ing  
sc hool in Mbeya . The photo shows Ma neno, w ith his sleep ing  
ma t, in his b rother’ s 8’ x6’  kiosk, whic h d oub les a s his home. 
 

…..o….. 
 
Overc oming adversity. This photo shows Za wa d i George, his sister Zub ira , b rother Elia bu 
a nd  sister Tutend a ga . Za wa d i wa s 15 when his pa rents d ied , lea ving  him to b ring  up  
these c hild ren on his own. Za wa d i g rows enough food  on his la nd  to keep  the fa mily for 
six months of the yea r. He works for loc a l fa rmers to ea rn the money to buy food  for the 
rest of the yea r. And  yet d esp ite his workloa d , he c a me 3rd  out of a  c lass of 40 a t 
Ma tema  Bea c h Sec ond a ry Sc hool, where the Mango Tree pa ys his fees. He should  w in a  
p la c e a t a  Sixth From c ollege next year, but he d oesn’ t know who’ ll c a re for his sib lings. 

…..o….. 
 

Fighting inequality. We rema in c onc erned  about the number of g irls who a re und er a c hieving  in their sec ond a ry 
sc hools. We ha ve ta ken ad vic e from Ca mfed , a  Cambrid ge-ba sed  c ha rity, whic h p romotes g irls ed uc a tion in Afric a . 
Their strong  a d vic e is tha t the only wa y is to c ha nge a ttitud es, so tha t g irls a re NOT expec ted  to d o a ll the wa ter 



c ollec tion, c ooking  and  wa shing , before they sta rt their homew ork. While we g ra pp le w ith tha t c ha llenge, we’ ve 
sta rted  to d o our b it to help . We ha ve been g iven three hund red  torc hes, whic h require no ba tteries (just sha ke them 
for 45 sec s a nd  they ha ve enough power for one hour). These should  help  the g irls to d o their homework a fter d a rk. 

…..o….. 
 
A welc ome boost to sc hools. The c onta iner of sc ienc e, ma ths and  geogra phy textbooks 
a nd  31 c omputers a rrived  sa fely in Kyela  in Februa ry. By tha t weekend , a ll the 
c omputers had  been tested  a nd  p rogra ms insta lled . We have now g iven some 
c omputers to the few  sec ond a ry sc hools in our a rea , w hic h ha ve elec tric ity. Given tha t 
severa l sc hools ha d  NO textbooks la st summer, these books a re beg inning  to ha ve a  b ig  
impa c t for these sc hools a nd  their pup ils. 
 

 
3. HEALTH AND GENERAL WELFARE:  
 

     
Look out World  Cup 2014! 18 months a go, Alexand er (a bove; a lso fea tured  on our Christma s c a rd ) c ould n’ t wa lk, a nd  
ha d  no p rospec t of a  c ure for his c lubbed  feet. La st summer, shortly a fter the opera tion we orga nised  for him, we told  
him tha t he would  soon be running  a nd  p la ying  footba ll. He a nswered :”  No, I a m never going  to be a b le to run a nd , 
c erta inly, I w ill never p la y footba ll”  We hea rd  from And ilile in Janua ry tha t Alexa nd er ha d  ma d e g rea t p rogress, so we 
d ec id ed  to ta ke a  footba ll w ith us, w hen we visited  in Februa ry.  These photos show  tha t our op timism la st summer wa s 
well found ed ! Nothing  w ill pa rt Alexa nder from his ba ll now! 

…..o….. 
 
Giving a man a fish as well. For the first time for ma ny yea rs, Kyela  has experienc ed  a  d rought this yea r. The ra ins, 
whic h were d ue in la te Oc tober, d id  not a rrive until la te Ja nua ry. Therefore, by Ja nua ry, most peop le’ s food  stoc ks 
ha d  been ea ten and  food  p ric es in the ma rket w ere out of the rea c h of most peop le’ s poc kets. There wa s then a  ga p  
of three months until the new c rops bec a me ava ila b le in April. Whilst w e a re not a  relief p rogra mme (‘ tea c hing  a  ma n 
to fish bea ts g iving  him one’ ), we d ec id ed  tha t w e ha d  to support some fa milies who were in very ba d  physic a l 
c ond ition, by g iving  them some bea ns a nd  ric e. 

--- --o-----  
 
Simple solutions reap d ividends. La st yea r, using  a  wond erful d ona tion from the d ip loma tic  spouse’ s g roup  in Da r es 
Sa la a m, we purc ha sed  a nd  d istributed  trea ted  bed  nets for a ll families c a ring  for a n orpha n und er the a ge of ten. The 
a ttend a nc e levels a t our prima ry sc hools has improved  c onsidera b ly, a s fa r fewer pupils ha ve been c ontra c ting  
ma la ria . We therefore d ec id ed  to extend  this progra mme to  c over a ll fa milies c a ring  for orpha ns a nd  to a ll our 
orpha ns a t boa rd ing  sc hools.  

                                       -----o-----  
 
Yo, wozzaap…! Our youth c lubs ha ve been opera ting  in most of our villa ges for over 
a  yea r. Footba ll and  netba ll a re popula r ac tivities – they c ompete for The Mango 
Tree Cup  between the villa ges a nd  then the wa rd s – but they a lso enc oura ge the 
members to write a nd  perform songs. Ma ny of these impressive performers a re 
ra ppers, a lterna ting  between a musing  ra unc hy Aid s a wa reness songs a nd  very 
poigna nt songs highlighting the p light of a n a ba nd oned  orpha n. We have one tea m, 
who rea lly a re very ta lented . We wa nt to g ive their ta lents a  w id er a ud ienc e, to see if 
they’ re a pprec ia ted  by others. We think tha t they a re sta rs of the future! 
                                        -----o-- ---  

 
Help ing to transform lives. La st yea r, Julie Poc oc k, w ife of the British High Commissioner, a sked  us if we knew of any 
women w ith fistula  in our a rea . One of our nurses reported  tha t she ha d  hea rd  of a  la d y w ith this p rob lem (Fistula  is 
c a used  d uring  extended  la bour, where c aesa rea n d elivery is not a va ila b le. The mother’ s interna l organs bec ome 
rup tured , resulting  in her bec oming  inc ontinent.) Most women w ith fistula  a re a ba nd oned  by their husba nd s a nd  
a re hid den aw ay, a s they a re a n embarra ssment. This first la d y wa s sent to Da r es Sa la am for a  simple opera tion to 
repa ir the interna l d a mage. When she returned  home, she found  tha t her life ha d  c hanged  c omp letely. Sinc e then, 
others ha ve c ome forwa rd . Five more ha d  opera tions in Februa ry a nd  a nother six a re w a iting  the ir turn. Whilst this is 
not d irec tly c onc erned  w ith orpha ns, and  a ll the c osts a re being  met by other a genc ies, we feel tha t this is a  rea lly 



simp le wa y of tra nsforming  the lives of so ma ny a band oned  women who fa c e a  life of misery – a nd  a re ha ppy to 
use our respec ted  role in the c ommunity to ma ke it ha ppen. 

 
 

4.PROGRAMME DEVELOPMENT, GROWTH AND ADMINISTRATION: 
 
La st Oc tober, Gra c e Mgheni jo ined  the team a s Ed uc a tion Offic er. Gra c e is a  g ra d ua te tea c her by ba c kground . She 
moved  to Kyela  la st yea r w ith her husba nd , Ja mes, who ha s ta ken a  senior position a t the hosp ita l, w ith spec ia l 
responsib ilit ies for the trea tment of HIV/ Aid s. Gra c e ha s ta c kled  her responsib ilities w ith g rea t enthusia sm a nd  ha s 
d eveloped  good  rela tionships w ith severa l sc hools and  w ith ma ny of our orpha ns. We w ish her well w ith this VERY 
d ema nd ing  role. 

--- --o-----  
 
And ilile is c onsc ious of the need  to further develop  the ma na gement tea m in ord er tha t we c a n p rovid e a  
c omprehensive servic e to our orpha ns. He ha s id entified  the need  for a  Field  Offic er, p refera b ly w ith c ounselling  skills, 
to ma na ge our tea m of outrea c h nurses a nd  our villa ge volunteers. We hope to rec ruit a  Field  Offic er w ithin the next 
few  months. 

------o----- 
 
We ha ve found  tha t our sc hool lea vers, both post O level a nd  A level, ha ve to wa it for between six months a nd  one 
yea r , before the government a ssign them to a  new sc hool or to a  university.  Until now, these young  people have 
been kic king  their heels w ith nothing  to d o, whilst the tea c hers in loc a l sc hools a re overstretc hed , w ith too ma ny pup ils 
a nd  too few  resourc es. We a pproac hed  our loc a l Distric t Ed uc a tion Offic er to  sa y tha t, if we pa id  our students a  
mod est a llowa nc e, c ould  they be d ep loyed  in loc a l sc hools a s tea c hers’  a ssista nts. Ha pp ily, the DEO lea p t upon this 
id ea , so a ll our stud ents ha ve been usefully d ep loyed  into the loc a l sc hools a t a  very mod est c ost to The Ma ngo Tree. 
Who knows, some of them might d ec id e to bec ome tea c hers – or be put off the id ea  for life! 

 
--- --o-----  

 
After three yea rs of pound ing  the roa d s and  villa ge tra c ks, the b ic yc les of our Villa ge Volunteers  a re worn out. We 
ha ve therefore rep la c ed  them, muc h to their d elight! Although we ha ve not w ritten about our Volunteers in this 
new sletter, they a re an a bsolutely essentia l ing red ient to the suc c ess of the p rogra mme. They rea lly ARE The Mango 
Tree! 

  
 

 
5. IMPACT IN FULL: 
 
So ‘How is the Ma ngo Tree ma king  a  d isc ernab le  d ifferenc e to the lives of these c hild ren who ha ve so little?’   
 
Well, we c a n only tell you wha t’ s going  on, and  lea ve you to ma ke up  your own minds a bout whether our p rogra mme 
is d oing  a  good  job . It’ s impossib le, of c ourse, to list a ll of the myria d  wa ys tha t And ilile and  his tea m ha ve enab led  our 
orpha ns to bec ome self-relia nt d a y by d a y, week by week. But a t the very lea st, in just the 6 months to Marc h 2006, 
they a c hieved  the follow ing : 
 
5.1. Educ ation: 
� � Distributed  3,640 uniforms, pa irs of shoes a nd  bags to orpha ns so tha t they c a n a ttend  p rima ry sc hool 
� � Pa id  the sec ond a ry sc hool fees for 568 orpha ns, ma ny of whom ha ve d one exc ep tiona lly well in exa ms 
� � Distributed   severa l thousa nd  textbooks to sec onda ry sc hools, many of w hic h ha ve a lmost none a t the moment 
� � Distributed  31 c omputers to introd uc e the kid s to the elec tronic  a ge for the first time 
� � Atta ined  permission to use a  spec ific  p lot o f la nd  in Kyela  to found  a  muc h-need ed  lib ra ry 
� � Ac quired  300 motion-fuelled  torc hes to g irls d espera te for light to c omp lete their homework a t night 
� � Lobb ied  in the c ommunity to enc ourage g rea ter foc us on g irls’  educ a tion 
� � Purc ha sed  160 d esks (ma ny from orpha ns we ha ve tra ined ), and  d istributed  them to sec ond a ry sc hools on the 

c ond ition tha t the g ra nt wa s ma tc hed  by loc a l c ommunities 
� � Id entified  voc a tiona l tra ining  c ourses, a nd  begun pa ying the fees for 76 orpha ns 
� � Sought and  won the fund ing  for a  university p la c e for Vena nc e Mwa ika mbo 



� � Visited  a nd  worked  w ith a ll of the prima ry a nd  sec ond a ry sc hools in the a rea  ma ny times, help ing  them w ith 
truanc y a nd  other ed uc a tiona l ma tters 

  
5.2 Health: 
� � Comp leted  med ic a l c hec k ups of a pproxima tely 4,000 orphans in the ir villa ges and  sc hools, p rovid ing  them w ith a  

vita l med ic a l a nd  psyc hosoc ia l sa fety net 
� � Distributed  med ic ines for over a  thousa nd  of those c hild ren suffering  from va rying  a ilments, pa rtic ula rly ma la ria , 

worms, b ronc hitis, a nd  Bilha rzia  
� � Delivered  hundred s of c hild ren w ith more serious med ic a l c ond itions, some life-threa tening , to hosp ita l: a  trip  tha t 

ma ny of them would  never ha ve been a b le to make on their own 
� � Delivered  6 women suffering  from fistula  to hosp ita l in Da r es Sa la a m for trea tment 
� � Begun to b rea k importa nt g round , p romoting  HIV testing  a mongst the c ommunity, sta rting  w ith our villa ge 

volunteers 
� � Fund ed  the opera tion to c ure the c lubbed  feet of Alexa nd er a nd  five others like  him, a nd  ra ised  a wa reness 

loc a lly to stimula te severa l others to c ome forw a rd  
  
5.3 Welfare: 
� � Distributed  over 500 bed nets to fa milies w ith the orpha ns und er ten yea rs old , w ith ma ny more to c ome 
� � Distributed  emergenc y food  to 117 of the poorest fa milies in the worst-hit villa ges 
� � Fund ed  37 youth c lubs, tha t b ring  unprec ed ented  soc ia l c ohesion, sporting  a nd  c rea tive a c tivities a nd  ba sic  fun 

to orpha n lives tha t a re usua lly bereft of many of those things 
� � Provid ed  20 pumps to c ommunities in need  of irriga tion a id s 
� � Continued  to tra in 83 unpa id  volunteers, enc oura g ing  them to p rovid e vita l on-ha nd  emotiona l support to 

orpha ns in ea c h a nd  every villa ge, and  ma ximise our effic ienc y a s the eyes a nd  ea rs o f our orga nisa tion 
� � Our Villa ge Volunteers p rovid e our orphans w ith c ontinuing  enc oura gement a nd  support through regula r visits 
� � We ha ve pa id  for a bout 20 funera ls for our orpha ns, ena b ling them to ha ve a  d ignified  buria l. 
 
And how muc h d id  they spend over the same period on a ll of that support, as well as the sta ff, transport, overheads 
and everything else? Approxima tely £75k. 
 

 
6.WHAT’S NEXT? 
 
Organic  growth. How b ig  c a n we g row? We ha ve d eba ted  this top ic  sinc e we bega n three yea rs a go. We a re VERY 
c onsc ious of the enormous need  to support more orpha ns in our immed ia te a rea . Those who live in our villa ges, or 
who ha ve w on a  p la c e in a  loc a l sec ond a ry sc hool a re very fortuna te ( and  THEY know it, too), but there a re a lw ays 
more tha t need  to be helped . We have a sked  And ilile how  ma ny more orpha ns d oes he think tha t we c a n effec tively 
help , w ithout red uc ing  our level of servic e to our existing  orpha ns. He feels tha t w e should  be a b le to develop  into 
three new wa rd s, from our c urrent five. This means tha t our orpha n numbers w ill g row  from just over 5,000 to a bout 
8,000 over the next twelve months. Tha t is quite a  c ha llenge. And ilile w ill open a  sma ll sa tellite offic e in the next town, 
Ip ind a , w hic h w ill be sta ffed  by a n a d ministra tor a nd  a  nurse. 

-----0-----  
Expanding minds. Follow ing  the suc c ess of the textbooks a nd  c omputers, w hic h were shipped  to Kyela  in Ja nua ry , we 
ha ve dec ided  to sta rt c ollec ting  lib ra ry books for the next c onta iner, whic h we would  like to send  out this summer. We 
a re p la nning  to build  a  lib ra ry in the town for use by a ll sc hool c hild ren. This lib ra ry w ill a lso house some c omputers, so 
tha t those c hild ren a t sc hools tha t d o not ha ve elec tric ity, c a n still c ome and  lea rn keyboa rd  skills a nd  sta rt to 
und ersta nd  the power of the world -w id e web . If you know of any sc hool, whic h is c huc king  out a ny lib ra ry books – 
referenc e books or novels – p lea se a sk them to c huc k them in our d irec tion! 

-----0-----  
New turf? In the summer of 2004, a  ma ture stud ent rea d ing  for a  d egree in soc ia l sc ienc es in Kenya , Consola ta  
Norberts, spent some weeks in Kyela . Consola ta  ha s a  long  ba c kground  of w orking  w ith orpha ns a nd  street c hild ren, 
a s she wa s a  nun for severa l yea rs. She left her ord er, when she wa s d irec ted  towa rd s a  c a reer in tea c hing , bec a use 
she felt tha t she ha d  a  very strong  c a lling  to work w ith orphans. We ha ve kep t in touc h w ith Consola ta , who 
g ra d ua ted  w ith a  First la st summer. With her husba nd , Peter Kunyad a , Willie a nd  Ga il tra velled  to Consola ta ’ s home 
a rea  south of Kisumu on La ke Vic toria  in Ma rc h, where they sa w a  VERY poor a rea  whic h ha s been very ba d ly 
a ffec ted  by HIV/ Aid s. The trustees ha ve subsequently d ec id ed  to  support Consola ta  and  Peter in esta b lishing  another 
c ommunity-ba sed  orpha n c a re p rogra mme in Kend u Ba y. They w ill spend  some months mapp ing the orpha n 
popula tion in tha t a rea  a nd  spend ing  time in Kyela  lea rning  from And ilile. This is an enormous c ha llenge for The 
Ma ngo Tree, not lea st in terms of the fund ra ising  tha t would  be required  to do it w ell 

-----0-----  
UK News: We a re d elighted  tha t Nic  Merrett, the senior housema ster a t Upp ingha m, has bec ome a  trustee of the UK 
trust. Nic  w ill be ma king  his third  visit to Kyela  in June w ith a nother pa rty from the Sc hool. Welc ome/  Ka ribu, Nic  ! 

 
 

Please c ontinue to let us ha ve your c omments a nd  thoughts. You c a n c onta c t us a t bobd owson@hotma il.c om, 
ja mes.vintin@ta lk21.c om or fultonw@gma il.c om 


