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1. IMPACTIN BRIEF

% A total of 5,163 orphans are being supported by The Mango Tree in the 37 villages within our area
?We are now supporting 3,640 primary school children with uniforms and stationery

qf‘ws's"We are helping 568 secondary school children with fees, uniforms, books and stationery
% We have another 76 students receiving vocational training

Ourbed-net programme hasresulted in greatly improved school attendances, due to a drop in malaria cases
@ Our container of textbooks and computers arrived safely in Kyela. Both are having a real impactin the schools.
@We are supporting our first university student —and next year there will be more...

But what of our ‘Impact in Full'?

So many interested friends, family and otherdonorsask ushow The Mango Tree isgoing. But it really ishard to sum up
everything that the Mango Tree doesin one newsdletter. So on top of the personal storiesbelow, which we hope will
give you a proper flavour for the sort of lasting impact you can make to the livesof the poor, we thought we'd add
something a little extra. At the end of thisnewsletter, we’'ve attempted a longerlist, no doubt incomplete, of all the
thingsthe programme hasbeen up to in just the last few months. We hope that you,aswe are, willbe impressed by
what ourmarvellousteam can achieve in Kyela, with the relatively smallbudget we are able to send them.

2. EDUCATION AND TRAINING:

Sar pupils! The O-level resultsthisyear were delayed, due to
the recent General Hection in Tanzania. When they
eventually were announced we were really pleased with the
results. Maneno and Daniel,who featured on the coverof our
last Annual Report, both achieved Division 1 grades. They
were the only studentsto obtain thislevel in their school. The
next student obtained a Division 3 grade. We are VERY proud
of these two boys, who are now studying at a boarding
schoolin Mbeya. The photo shows Maneno, with hissleeping
mat, in hisbrothers8x6’ kiosk, which doublesashishome.

..... O0.....

Overcoming adversity. Thisphoto showsZawadi George, hissister Zubira, brother Hiabu
and sister Tutendaga. Zawadiwas 15 when hisparentsdied, leaving him to bring up
these children on hisown. Zawadi growsenough food on hisland to keep the family for
six monthsof the year. He worksforlocal farmersto earn the money to buy food for the
rest of the year. And yet despite hisworkload, he came 3 out of a classof 40 at
Matema Beach Secondary School, where the Mango Tree payshisfees. He should win a
place at a Sxth Fom college next year, but he doesn’t know who'll care for hissiblings.
..... 0.....

Fghting inequality. We remain concerned about the numberof gilswho are underachieving in theirsecondary
schools. We have taken advice from Camfed, a Cambridge-based charity, which promotesgirlseducation in Africa.
Theirstrong advice isthat the only way isto change attitudes, so that gilsare NOTexpected to do all the water



collection, cooking and washing, before they start theirhomework. While we grapple with that challenge, we’'ve

started to do ourbit to help. We have been given three hundred torches, which require no batteries (just shake them

for45 secsand they have enough powerforone hour). These should help the girlsto do theirhomework after dark.
..... 0.....

A welcome boostto schools. The container of science, mathsand geography textbooks
and 31 computersarrived safely in Kyela in February. By that weekend, all the
computershad been tested and programsinstalled. We have now given some
computersto the few secondary schoolsin ourarea, which have electricity. Given that
several schoolshad NO textbookslast summer, these booksare beginning to have a big
impact forthese schoolsand theirpupils.

3. HEALTH AND GENERAL WELFARE

Look out World Cup 2014! 18 monthsago, Alexander (above; also featured on our Chrissmascard) couldn’'t walk, and
had no prospect of a cure for hisclubbed feet. Last summer, shortly afterthe operation we organised for him, we told
him that he would soon be running and playing football. He answered:” No, | am never going to be able to run and,
certainly, | will never play football” We heard from Andilile in January that Alexanderhad made great progress, so we
decided to take a football with us,when we visited in February. These photosshow that ouroptimism last summerwas
well founded! Nothing will part Alexander from hisball now!

..... 0.....

Giving a man a fish aswell. For the first time for many years, Kyela hasexperienced a drought thisyear. The rains,
which were due in late October, did not arrive until late January. Therefore, by January, most people’sfood stocks
had been eaten and food pricesin the market were out of the reach of most people’spockets. There wasthen a gap
of three monthsuntilthe new cropsbecame available in April. Whilst we are not a relief programme (‘teaching a man
to fish beatsgiving him one’), we decided that we had to support some familieswho were in very bad physical
condition, by giving them some beansand rice.

..... 0-..-.

Smple solutionsreap dividends. Last year, using a wonderfuldonation from the diplomatic spouse’sgroup in Dares
Salaam,we purchased and distributed treated bed netsforallfamiliescaring foran orphan underthe age often. The
attendance levelsat our primary schoolshasimproved considerably, asfarfewerpupilshave been contracting
malaria. We therefore decided to extend thisprogramme to coverall familiescaring fororphansand to all our
orphansat boarding schools.

..... O.-.--

Yo, wozzaap...! Ouryouth clubshave been operating in most of ourvillagesforover
a year. Footballand netball are popular activities—they compete for The Mango
Tree Cup between the vilagesand then the wards—but they also encourage the
membersto write and perform songs. Many of these impressive performersare
rappers, alternating between amusing raunchy Aidsawarenesssongsand very
poignant songshighlighting the plight of an abandoned orphan. We have one team,
who really are very talented. We want to give theirtalentsa wideraudience, to see if
they’'re appreciated by others. We think that they are starsof the future!

..... 0_-.--

Helping to transform lives. Last year, Julie Pocock, wife of the British High Commissioner, asked usif we knew of any
women with fistula in our area. One of our nursesreported that she had heard of a lady with thisproblem (Fstula is
caused during extended labour, where caesarean delivery isnot available. The mothersinternal organsbecome
ruptured, resulting in herbecoming incontinent.) Most women with fistula are abandoned by theirhusbandsand
are hidden away, asthey are an embarrassment. Thisfirst lady wassent to Dares Salaam fora simple operation to
repairthe internaldamage. When she retumed home, she found that herlife had changed completely. Snce then,
othershave come forward. Hve more had operationsin February and another six are waiting their tum. Whilst thisis
not directly concemed with orphans, and allthe costsare being met by otheragencies, we feel that thisisa really



smple way of transforming the livesof so many abandoned women who face a life of misery —and are happy to
use ourrespected role in the community to make it happen.

4. PROGRAMME DEVELOPMENT, GROWTH AND ADMINISTRATION:

Last October, Grace Mghenijoined the team asEducation Officer. Grace isa graduate teacherby background. She
moved to Kyela last year with her husband, James, who has taken a senior position at the hospital, with special
responsibilities for the treatment of HIV/Aids. Grace has tackled her responsibilities with great enthusiasm and has
developed good relationships with several schools and with many of our orphans. We wish her well with this VERY
demanding role.

..... 0-...-

Andilile isconscious of the need to furtherdevelop the managementteam in orderthat we can provide a
comprehensive service to ourorphans. He hasidentified the need for a Held Officer, preferably with counselling skills,
to manage ourteam of outreach nursesand ourvillage volunteers. We hope to recruit a Feld Officer within the next
few months.

We have found that our school leavers, both post O level and A level, have to wait forbetween six monthsand one
year, before the government assign them to a new school orto a university. Untilnow, these young people have
been kicking theirheelswith nothing to do, whilst the teachersin local schoolsare overstretched, with too many pupils
and too few resources. We approached ourlocal District Education Officerto say that, if we paid our studentsa
modest allowance, could they be deployed in local schoolsasteachers assistants. Happily, the DEO leapt upon this
idea, so all ourstudentshave been usefully deployed into the local schoolsat a very modest cost to The Mango Tree.
Who knows, some of them might decide to become teachers—orbe put off the idea for life!

_____ 0-----

After three yearsof pounding the roadsand village tracks, the bicyclesof our Village Volunteers are worn out. We
have therefore replaced them, much to theirdelight! Although we have not written about our Volunteersin this
newsletter, they are an absolutely essential ingredient to the successof the programme. They really AREThe Mango
Tree!

5. IMPACTIN RULL:

S ‘How isthe Mango Tree making a discerable difference to the livesof these children who have so little?’

Well, we can only tellyou what’sgoing on, and leave you to make up yourown mindsabout whetherourprogramme
isdoing a good job. It'simpossible, of course, to list all of the myriad waysthat Andilile and histeam have enabled our
orphansto become self-reliant day by day, week by week. But at the very least, in just the 6 monthsto March 2006,
they achieved the following:

5.1. Education:
Distributed 3,640 uniforms, pairsof shoesand bagsto orphansso that they can attend primary school
Paid the secondary school feesfor 568 orphans, many of whom have done exceptionally well in exams
Distributed severalthousand textbooksto secondary schools, many of which have almost none at the moment
Distributed 31 computersto introduce the kidsto the electronic age forthe first time
Attained permission to use a specific plot of land in Kyela to found a much-needed library
Acquired 300 motion-fuelled torchesto girlsdesperate forlight to complete theirhomework at night
Lobbied in the community to encourage greater focuson girls education
Purchased 160 desks(many from orphanswe have trained), and distributed them to secondary schoolson the
condition that the grant wasmatched by local communities
Identified vocational training courses, and begun paying the feesfor 76 orphans
Sought and won the funding fora university place for Venance Mwaikambo



Visited and worked with all of the primary and secondary schoolsin the area many times, helping them with
truancy and othereducational matters

5.2 Health:
Completed medicalcheck upsofapproximately 4,000 orphansin theirvillagesand schools, providing them with a
vital medical and psychosocial safety net
Distributed medicinesforovera thousand of those children suffering from varying ailments, particularly malaria,
worms, bronchitis, and Bilharzia
Delivered hundredsof children with more seriousmedical conditions, some life-threatening, to hospital: a trip that
many of them would neverhave been able to make on theirown
Delivered 6 women suffering from fistula to hospitalin Dares Salaam fortreatment
Begun to break important ground, promoting HIV testing amongst the community, starting with ourvillage
volunteers
Funded the operation to cure the clubbed feet of Alexanderand five otherslike him, and raised awareness
locally to stimulate several othersto come forward

5.3 Welfare:
Distributed over 500 bednetsto familieswith the orphansunderten yearsold, with many more to come
Distributed emergency food to 117 of the poorest familiesin the worst-hit villages
Funded 37 youth clubs, that bring unprecedented social cohesion, sporting and creative activitiesand basic fun
to orphan livesthat are usually bereft of many of those things
Provided 20 pumpsto communitiesin need of irrigation aids
Continued to train 83 unpaid volunteers, encouraging them to provide vital on-hand emotional support to
orphansin each and every village, and maximise our efficiency asthe eyesand earsof our organisation
Our Village Volunteersprovide our orphanswith continuing encouragement and support through regular visits
We have paid forabout 20 funeralsfor ourorphans, enabling them to have a dignified burial.

And how much did they spend overthe same period on all of that support, as well asthe staff, transport, overheads
and everything else? Approximately £75k.

6.WHATS NEXT?

Organic growth. How big can we grow? We have debated thistopic since we began three yearsago. We are VERY
conscious of the enormous need to support more orphansin ourimmediate area. Those who live in our villages, or
who have won a place in a local secondary school are very fortunate ( and THEY know it, too), but there are always
more that need to be helped. We have asked Andille how many more orphansdoeshe thinkthat we can effectively
help, without reducing our level of service to our existing orphans. He feels that we should be able to develop into
three new wards, from our current five. This means that our orphan numbers will grow from just over 5,000 to about
8,000 over the next twelve months. That isquite a challenge. Andilile willopen a small satellite office in the next town,
Ipinda, which willbe staffed by an administratorand a nurse.

_____ 0-----
Expanding minds. Following the successof the textbooksand computers,which were shipped to Kyela in January ,we
have decided to start collecting library booksforthe next container, which we would like to send out thissummer. We
are planning to build a library in the town foruse by all school children. Thislibrary will also house some computers, so
that those children at schoolsthat do not have electricity, can stillcome and leam keyboard skillsand start to
understand the power of the world-wide web. If you know of any school, which ischucking out any library books—
reference booksornovels—please askthem to chuck them in our direction!

_____ 0-----
New turf? In the summer of 2004, a mature student reading for a degree in social sciences in Kenya, Consolata
Norberts, spent some weeksin Kyela. Consolata hasa long background of working with orphansand street children,
asshe wasa nun for several years. She left herorder, when she wasdirected towardsa careerin teaching, because
she felt that she had a very strong calling to work with orphans. We have kept in touch with Consolata, who
graduated with a FArst last summer. With her husband, Peter Kunyada, Willie and Gail travelled to Consolata’shome
area south of Kisumu on Lake Victoria in March, where they saw a VERY poor area which has been very badly
affected by HIV/Aids. The trusteeshave subsequently decided to support Consolata and Peterin establishing another
community-based orphan care programme in Kendu Bay. They will spend some months mapping the orphan
population in that area and spending time in Kyela learning from Andilile. This is an enormous challenge for The
Mango Tree, not least in termsof the fundraising that would be required to do it well

_____ 0-----
UK News: We are delighted that Nic Merrett, the seniorhousemasterat Uppingham, hasbecome a trustee of the UK
trust. Nic will be making histhird visit to Kyela in June with another party from the School. Welcome/ Karibu, Nic !

Please continue to let us have your comments and thoughts. You can contact us at bobdowson@hotmail.com,
james.vintin@talk2l.com or fultonw @gmail.com




